
The best companies simplify and set priorities 
  They understand where they are going long term 
  They create an annual plan with outcomes and 
accountability to get there 
  They create quarterly “ROCKS” as stepping stones to 
achieving the plan to make sure the big things get done 
  And they establish a meeting pulse, by checking data, 
rocks, to-do’s and solving issues to stay on track 

Healthy businesses rely on 6 key drivers 


